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(SCORERS SHALL C!RCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL
IN THE BOXES PROVIDED)
rEVALUATION CRITERIA RATED BY SCORERS
e CATEGORY WEIGHTED
CATEGORY: - SCORING CRITERIA ; WEIGHT - SCORES
; X (Circle One) ;
(score x{weight)
OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
|current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals.
Demonstrated outstanding organizational structure, overall resources, 3
OPERATORS PROPOSED ' |investment, programs, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY TO s (j
MEET THE GOALS OF Pemonstrated high level of organizational stfucture, ov.erall resnutces, " 30
investment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at apprapriate levels to meet minimum level of HHPA's 0
goals
) ) i /‘\
Insufficient overall organizational structure, overall resources, investments, 5
programs, or proposed operations to meet minimum level of HHPA's goals .
: OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
OPERATORS Demonstrated outstanding arganizational structure, personnel qualifications, 2
ORGANIZATIONAL.  land expertise to ensure lang-term viability of operations proposed
STRUCTURE; PERSONNEL = i 210
: EXPER] CE; ¥ Demonstrated high level of organizational structure, | qualificati
EXHBRIENGEAND (o e ong erm ity ofoperationsproposed <[ (.
_UNIQUE EXPERTISE OF
PROPOSED TEAM Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient materials provided to ensure the proposed organizational structure, B
personrel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 2
OPERATORS FINANCIAL |success of Operator (
15
VIABILITY Demonstrated high level of financial viability that will ensure long-term success " — ,
of Operator
Financial viability appears to meet minimum levels for long-term success of 0
Operator
Insufficient evidence presented of financial viability ta ensure minimum levels 1
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequatel
for the HHPA's, Owner's and Communities along the Corridor future success.
PROPOSED INVESTMENT [Demonstrated outstanding investment ensuring the future success of the 2
INTO HHPA FACILITIES HHPA, Owner's and Communities served F/
15
OR PROPOSED LEASE |pemonstrated high level of investment to ensure the future success of the g — / \ )
PAYME NTS HHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of the 0
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and i
communities served
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL GIRGLE SOORE GIVEN iN EAOH CATEGOR' AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL

f
The scores assigned above rapresent ay best judgment of the Operator's abilities for the rating categories based on the proposal suh|,ni
i

‘ CIN Ti-[E BOXES PROVIDED}
EVALUATION cm'rsnm RATED svsconsns
: ‘sc de-f- : | CATEGORY|WEIGHTED .
CATEGORY SCORING CRITERIA WEIGHT _ " . .-Scqmes -
: [Circle One) : S NN
' {score xweight)
OPERATQORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposad excursions and programs ahility to positively impact the communities served in
. terms of intreased tourism opportunities, economic impact, railroad education, etc.
OPERATORS PROPOSED
EXCURSIONS Demonstraled oulstanding program that wilt ensuvre positive impact to 2
. ? cornmunitias served
PROGRAMS, AND 10
’ TOURIEM-IMPACT TO |Demanstrated high fevel of programs that will ensure positive impact to /
HHPA COMMUNITIES cemmunities served -
SERVEb- ’ Organizaticinal structure, personnel qualificatians, and expertise meet
- minimum fevels of expertise to ensure long-term viabifity ofopemtmns o
progosed
Insufficient organizatioinal structure, personnel qualifications, and expertise to 1
ensure [ong-term viability of operations proposed
OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Ogerators groposed minimum or desired lease term
within reasenable limits and their proposed limits of operations and maintenance on the
Corrider has ability to meet the needs of the HHPA and Owners.
Demonstrated outstanding minimum and/or desirad tease term and limits of
PROPOSED MINIMUM proposed corridor use and maintenance that exceed the needs of the HHPA 2
and its Owners
AND DESIRED LEASE Demonstrated above average minimum and/or dasired lease term and limits of 10
TERM & LIMITS OF proposed corridor use and maintenance that will meet the needs of the KHPA 1 o f
CORRIDOR USE- and its Owoers
Dernonstrsted average minimum andfor desired lease tarm and limits of
propased tarridor use ang matntgnance that may meet the needs of the HHPA 0
and its Owners )
Inadequate minimum and/or desired lease term and limits of proposed corridor
use and rmaintenance that will not meet the needs of the HHPA and its Owners
WEIGHTED TOTAL SCORE "E‘ 5 A
{Add & welghted s:r@rlwaix Total= 200)
o i . J 4

SCORER'S SIGNATURE:
SCORER'S NAME {PRINTED)

DATE SCORED:
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

E TOTAL

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM T
IN THE BOXES PROVIDED)
EVALUATION CRITERIA RATED BY SCOFi'RS
Fe iy SCORE : CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA ' WEIGHT SCORES
y ; {Circle One). :
(score x[weight)
; OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
“lcommunities served and meet the HHPA's Goals.
Demonstrated outstanding organizational structure, overall resources, 2
OPERATORS PROPOSED [investment, programs, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY TO 30 ) ()
MEET THE GOALS OF ?emnnstrated high leve! of organizational st.ructure, oufsrall resources, i =
investment, pregrams, and proposed operations that will exceed HHPA's goals
THE HHPA
Overall organizatioin strcture, averall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's 0
goals
Insufficient overall organizational structure, overall resources, investments,
programs, or proposed operations to meet minimum level of HHPA's goals @
‘| OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
: OPERATORS Demonstrated outstanding organizational structure, personnel qualifications, 2
ORGANIZATIONAL:  [and expertise to ensure long-term viability of operations proposed
STRUCTURE, PERSDNNEL 55
: Demanstrated high level of organizational structure, personnel qualifications,
EXPERIENGE ANp a:d expertise to egnsu:e Iong-tgerrn vie:bility o;t::;:ratigns pro:o::ad — : L—- ? O
UNIQUE EXPERTISE OF ~]
PROPOSED TEAM Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient materials provided to ensure the proposed organizational structure, \
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 2
OPERATORS FINANCIAL [success of Operator T~
g 15
VIABILITY Demonstrated high level of financial viability that will ensure long-term success
1 ey
of Operator
Financial viability appears to meet minimum levels for long-term success of ¢
Operator
Insufficient evidence presented of financial viability to ensure minimum levels 1
of success of Operator i
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for the HHPA's, Owner's and Communities along the Corridor future success.
PROPOSED INVESTMENT |Demonstrated outstanding investment ensuring the future success of the 5
INTO HHPA FACILITIES HHPA, Owner's and Communities served /
15
OR PROPOSED LEASE  |pemonstrated high level of investment to ensure the future success of the 1 See S
PAYMENTS HHPA, Owner's and Communities served b
Proposed investment meets minimum levels to ensure future success of the 0
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and O
communities served =

1 of 2




2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET.

N THE BOXES PROVIDED)

(SCORERS SHALL CIRCLE SOORE GIVEN IN EACH CATEGORY: ANDTALLY THE WEIGHTED SGORE AND SUM THEfl'_OTAL

EVALUATION CRITFRIA RATED BY SCORERS
ﬁp—

The stores assTgned above represent my best judgment of the Cperator's abilities for the rating categories based on the propasal suhm

SCORER'S SIGNATURE:
SCORER'S NAME (PRINTED)

DATE SCORED:

2o0f 2

(add I weighted s:r(es-\llma,n Totat= zou)f
i F

o - S C ORE : CATEGORY|WEIGHTED
CATEGORY SCORING CRITERIA ' WEIGHT - SCQRES
{Circle One) Lo ot '
' {store gwelght}
OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impack the communities served in
terms ol intreased tourism opportunities, economic impact, railroad education, etc.
OPERATORS PROPOSED
EXCURSIONS. Demonstrated outstanding program that will ensure positive impact o 3
- ’ communities served i
PROGRAMS, AND " C)
TOURISM IMPACT TO |Demonstrated high level of programs that will ensure positive impact to 1
HHPA COMMUNITIES communities served -
SERVED Organizatiginal structure, parsonnel qualifications, and expertise meat

minimuen levels of expertise te ensure long-term \nabnhty ofoperatlons 0
propased
Insufficient organizatioinal structure, personnel qualifications, and expertise to 1 ;
ensure long-term viability of operations preposed
OPERATORS PROPOSED MINIVIUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Dperaiors proposed minimum or desired lease term
within reasonable limits and their proposed limits of operations and maintenance on the
Corridor has ability to meet the needs of the HHPA and Qwners.
Demonstrated outstanding minimum and/or desired lease term and kmits of )
proposed corridor use and maintenance that exceed the needs of tha HHPA 2

PROPOSED MINIMURM |Prososed corn ‘

AND DESIRED LEASE Pemonstrated above average minimum and/or desired lease term and limits of 10 t)
TERM & LIMITS OF proposed corridor use and maintenance that will meet the needs of the HHPA 1 - /
CORRIDOR USE - and its Owners
Demonstrated average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meetthe needs of the HHPA ]
and its Owngrs
Inadequate minimum znd/or desired iease term and limits of propesed corridor
use and maintenance that will not meet the needs of the HHPA and its Owners
WEIGHTED TOTAL SCORE:
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TQTAL

| IN THE BOXES PROVIDED) :
EVALUATION CRITERIA RATEDFVSCOR_EI!S ] S
' SCORE ; ; ; CATEGORY WEIGHTED
CATEGORY ; SCORING CRITERIA ; - WEIGHT SCORES
IR (Circle One)
(score xweight)

OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals.

: : Demonstrated outstanding organizational structure, overall resources,
OPERATORS PROPOSED [investment, pragrams, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY TO 30 i 2 )

. f : xd
MEET THE GOALS OF Pemcnstrared high leve} of organizational stfucture, ov?rall resources,‘
investment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA

Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's 0
goals

Insufficient overall organizational structure, overall resources, investments, N
programs, or proposed operations to meet minimum level of HHPA's goals

OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.

OPERATORS Demonstrated outstanding organizational structure, personnet qualifications,
ORGANIZATIONAL  |and expertise to ensure long-term viability of operations proposed
STRUCTURE, PERSONNEL

'EXPERIENCE'AND' Demonstrated high level of organizational structure, personnel qualifications, 1 20 — Z O
HE and expertise to ensure long-term viability of operations proposed ]
_UNIQUE EXPERTISE OF e ’ yorep i

PROPOSED TEAM Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed

personnel qualifications, and expertise are provided will meet the needs the

Insufficient materials provided to ensure the proposed organizational structure,
HHPA's goals and vision. @)

OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.

Demonstrated outstanding level of financial viability that will ensure long-term

2
OPERATORS FINANCIAL |success of Opertor 4 )
VIABILITY Demonstrated high level of financial viability that will ensure long-term success N e z q
. of Operatar _7

Financial viability appears to meet minimum levels for long-term success of
Operator

Insufficient evidence presented of financial viability to ensure minimum levels 1
of success of Operator

4]

OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for the HHPA's, Owner's and Communities along the Corridor future success.

PROPOSED INVESTMENT | pemonstrated outstanding investment ensuring the future success of the

2
INTO HHPA FACILITIES HHPA, Owner's and Communities served /
15
OR PROPOSED LEASE |pemonstrated high level of investment to ensure the future success of the i C
PAYMENTS HHPA, Owner's and Communities served h—— ( /’
Proposed investment meets minimum levels to ensure future success of the o

HHPA, Owners and Communities served

Insufficient investment to ensure the future success of the HHPA, Owners and
communities served

1of 2




2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

The scores assigned above represent my best judgment of the Qperator’s abilities for the rating categories based on the proposal suhgni .

(SCGRERS SHALL GIRCLE SCORE GIVEN IN EACH CATEGORY: ANB TALLY THE WEIGHTED SCORE AND SUM T E TOTAL
CIN THE BOXES PROVIDED) ' :
EVALUATION CRITEMA MTED By sconsns
sc dR'E e CATEGORY|WEIGHTED .
CATEGORY SCORING CRITERIA o o WEIGHT ' - SCQRES «
: (Circle One). : [store qwelght)
OPERATORS PROPOSED PROGRAMS IMPACTS TQ COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in
. -jterms of increased tourism opportunities, economic impact, railroad education, ete.
OPERATQORS PROPOSED -
EXCURSIONS Demonstrated ouistanding program that will ensure positive impact 1o 2
b ! communities served
~ PROGRAMS, AND 10
" TOURISM:IMPACT TO  [Demonstrated high level of programs that will ensure positive impact to 1 —_— Z)
HHPA COMMUN‘TIES communities secved
' SERVED - - Organizatioinal structure, personnel qualifications, and expertise mest
- ) minimum lgvels of expertise to ensure long-terrn vishility of o perations 0
proposed )
Insufficient organizatioinal structure, persennel qualifications, and expertise to
ensure long-term viability of operations proposed
OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE 8 MAINTENANCE: Operators proposed minimum or desired lease term
within reasanable limits and their proposed limits of operations and maintenance on the
Corridor has ability to meet the needs of the HHPA and Qwners.
Demonstrated outstanding minimum and/or desired fease term and limits of -
praposed carridor use and maintenance that exceed the needs of the HHPA 2
PROPQSED MINIMIUM and fts Owners
AND DESIRED LEASE Demonstrated above average minimum and/or desired lease term and limits of i0 ™
TERM & LIMITS OF  |proposed corridor use and maintenance that will meet the needs of the HHPA 1 — ()
CORRIDOR USE and its Owners
Co ' emonstrated average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meet the needs of the HHPA 0
and its Qwners '
Inadequate minimurm and/or desired lease term and limits of proposed corridor
use and maintenance that will not meet the needs of the HHPA and its Owners
WEIGHTED TOTAL SCORE: CPV )
‘Md! weighted scrés—-\ :}ﬂalx Total = 200) : )
N - | .

SCORER'S SIGNATURE:

SCORER'S NAME (PRINTED) /[ (547 QAA (

=1

DATE SCORED:
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201 7 HHPA OPERATOR REQUEST FOR PROPGSALS SCORESHEET |

(SCORERS SHA

RCLE SCORE GiVEN'lN EACH CATEGORY AND TALLY THE W _! ' ‘H ED ‘_CORE AND E1%)

{E TOTAL

; . R IN '!'HE BOXES PROVIDED)
wm 9"5°°RE“5 '
T e SEORE - NEIGHTED
CATEGORY " SCORING:CRITERIA - i - WEIGHT :- . “SCORES ™ -
. T ' (Circle One) . : . T i .
AR . (scoreixwelght].
" |OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
~ |overal abiiity to operate in a safe, efficient and productive manner, in accordante wtih
- bcurrent standards, with adequate investment, to ensure Operator will positively impact the
. [communities served and meet the HHPA's Goals.
7 e Lo Demonstrated outstanding organizational structure, ovecall resources, N
OPERATORS PROPDSED Jinvestment, programs, and propased operations that will exceed HHPA's goals
N A:‘ .2“_, A -
OVERALL ABILITYTO
" MEET THE GQAI.S OF Demonstrated high level of organizational structure, averall resources, 1 30
e i - linvestment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA
Overalt organizatioin streture, averall esources, investement, programs, ang
propased operations at appropriate levels to meet minimum level of HHPA's o
. |goals
- |Insufficiant overall organizational structure, overall resources, investments, 1
. programs, or proposed cperations to meet minimurm level of HHPA's goals
- OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed ogerations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the cammunities impacted.
OPERATORS Demonstrated outstanding organizational structure, persennel qualifications,
0RGAN|ZATIONAI. Jand exgertise to ensure long-term viability of operations proposed
. . 1Demonstrated high level of organizational strutture, personnel qualifications, 1 20 1
o R T - -land expertise to ensure long-term viability of operations pro nsed 5
_UNIQUE EXPERTISE OF ° F ¢
PROPOSED TEAM. Organizational steucture, persannel qualifications, and expertise meet
. minimum levels of expertise to ensure long-term viability of operations [+
proposed
tnsufficient materials provided to ensure the propased organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals 2nd vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, grograms,
- joutreach, organizational stzucture, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial wability that will ensure long-term 2
OPERATORS FINANClAL success of Operatar 15 2
VlABlLITY Demonstrated high level of financial viability that will ensure long-term success N )
of Qperator
{Financial viability appears to meet minimum levels for lang-term success of 0
Operator
insufficient evidence presented of financial viabfity to ensure miaimum fevels 1
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investmant
into HHPA facilities or proposed Jease payments for use of the Corridor are clear and adequate
for the HHPA's, Owner's and Communities along the Corridos future success.
PROPOSED INVESTMIENT |Demonstrated outstanding investment ensuring the future success of the 2
INTO HHPA;FACILIHES HHPA, Owner's and Communities served ¢ "
15
OR PROPOSED I.EASE Demonstrated high level of investment to ensure the future success of the N / -\7
PA\;MENTS = bHHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of the o
HHPA, Owners ang Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and 1
communities senved

1of2




2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRGLE SOORE GIVEN IN EAOH CATEGORY AND TALLY THE WEIGHTED SGGRE AND sum THE TOTAL

The scores esslgned above rearesent my best judgmeant of the Operator's abilities for the rating categories based on the proposat sub|l1‘1'li

] N THE BOXES PROVIDED)
EVALUATION CRITERIA RATED BY SCOREAS
_ SCORE e - CATEGORY|WEIGHTED
CATEGORY SCORING CRITERIA ‘WEIGHT ) - SCQRES - -
! {Circle One) : . e
(stara Jwelght)
OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
vroposed excursions and programs ability te positively impact the communities served in
i terms of increased tourism oppartunities, economic impact, railroad education, etc.
OPERATORS PROPQSED
EXCURSIGNS, Demonst_r:sted outstanding prograrn that wilt ensure positive impact Yo 3
PRGGRAMS AND communities served A
g
"TOUR'SM'[MPACT TO {Demonstrated high level of programs that will ensura positiva impact to /_1 10 / (_)
HHPA COMMUNITIES communities served .
SERVED . Organizatioinal structure, personnel qualifications, and expertise meet
. minimum levels of expertise to ensure lung-term viability ofopemlons 0
roposed
tnsufficient organizatioinal structure, personnel guelifications, and expertise to 1
ensure long-term viability of operations proposed )
7 OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Operators proposed minimum or dasired lease term
within reasonable limits and their proposed limits of operations and maintenance an the
Corridor has ability ta meet the needs of the HHPA and Owners.
Demonstrated outstanding minimum and/or desired l2ase term and limits of
d corridor use and maintenance that exceed the needs of the HHPA 2
B propose
PROPOSED MINIMUM and its Owmers
AND DESIRED LEASE Oemonstrated above average minimuem and/or desired lease term and limits of 10
TERM & LIMITS OF  {proposed corridor use and malntenance that will megk the needs of the HHPA 1 C)
CORRIDOR USE and its Owners
: Demaonstrated average minimum and/or desived [ease term and limits of
proposed corridor use and maintenance that may meet 1he needs of the HHPA @
and its Owners
Inadequate minimum and/or desired lease terrn and Jimits of proposed comidor 3
use and maintenance that will not meet the needs of the HHPA and its Owners .
7
WEIGHTED TOTAL SCORE: f lg
[Add; welghted sep fes - “Max Total=200) .

SCORER'S SIGNATURE:
SCORER'S NAME (PRINTED}

DATE SCORED:
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL

communities served

IN THE BOXES PROVIDED)
EVALUATION CRITERIA RATED BY SCORERS
; : SCORE ; CATEGORY:WEIGHTED
CATEGORY SCORING CRITERIA - WEIGHT - SCORES
rs : : {Circle One) :
_(scqre xwelght)
OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals.
: B | pemonstrated outstanding organizational structure, overall resources,
OPERATORS PROPOSED |investment, programs, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY-TO ( 5
MEET THE GOALS OF Cemonstrated high level of organizational st.ructure, ovFrall resources, 1 i 30
investment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA
Overall organizatioin strcture, averall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's 0
goals
Insufficient overall organizational structure, overall resources, investments, z
programs, or proposed operations to meet minimum level of HHPA's goals
OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
OPERATORS Demonstrated outstanding organizational structure, persannel qualifications, s
ORGANllATIONAL and expertise to ensure long-term viability of operations proposed
STRUCTURE, PERSONNEL 56 o
; Demonstrated high level of izational structure, per | qualifications,
EXPERIENCE AND |0 by of peatorspoposed. |
_UNIQUE EXPERTISE OF
PROPOSED TEAM Qrganizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient materials provided to ensure the proposed organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 2/’)
OPERATORS FINANCIAL [success of Operator - . 7
1
VIABILITY Demonstrated high level of financial viability that will ensure long-term success i O
of Operator
Financial viability appears to meet minimum levels for long-term success of o
Operator
Insufficient evidence presented of financial viability to ensure minimum levels o
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
inta HHPA facilities or proposed lease payments for use of the Carridor are clear and adequate
for the HHPA's, Owner's and Communities along the Corridor future success.
PROPOSED INVESTMENT |Demonstrated outstanding investment ensuring the future success of the 5 }
INTO HHPA-FACILITIES HHPA, Owner's and Communities served [7 -
15
OR PROPOSED LEASE Demonstrated high level of investment to ensure the future success of the . ) CS
PAYMENTS HHPA, Owner's and Communities served i
Proposed investment meets minimum levels to ensure future success of the 0
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and 1
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(SCORERS SHALL GIRCLE SGORE GWEN IN EACH OATEGORY AND TALLY THE WEIGHTED SCORE AND suM TﬂiE TOTAL

L

|
{Add ﬁvelghted scr@Ma Total = 200)
: )

IN THE BOXES PROVIDED)
EV.RLUA'I'ION CRJTERI'A RATED BY SCDRERS
- SCORE R " CATEGORY|WEIGHTED .
CATEGORY SCORING CRITERIA : WEIGHT ' SCARES -
\ . [Clrcle One) R N I
(score qwalght}
OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in
o terms of increased tourism opportunities, economic impact, railroad education, etc.
OPERATORS PROPQOSED
e E--xcunsloN-s—’ Demonst.r?ted outstanding program that will ensure positive impact to 2
communities served ]
- PROGRAMS; AND 10 7
TOUR'SM ]MPACT To Demonstrated high level of programs that will ensure positive impact to 1
HHPA COMMUNlTlES communities served
SERVED Organizatipinal structure, persannel gualifications, and expertise meet
minimum levels of expertise to ensure long-term vnablllw of operations ¢
. |proposed
Insufficient organizatioinal structure, personnel gualifications, and expertise to 1
7 ensure long-term viability of operations proposed -
OPERATORS PROPOSED MINIMUM/DESIRED LEASE YERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Operators proposed minimum or desired lease term
within reasonable limits and their proposed limits of operations and maintenance on the
Corridor has ability to meet tha ngeds of the HHPA and Owners.
Demonstrated outstanding minimum and/or desired lease term and limits of
PROPOSED MINIMUM propased corridor use and maintenance that exceed the needs of the HBPA
.RED l. ASE' and its Owners
AND DES} EASE Demonstrated above average minimuem and/or desired lease term and limits of 10 g
TERM & L|M|TS OF proposed corridor use and maintenance that will meet the needs of the HHPA 1
CORR'DB. USE and its Owners
o Demonstrated average ménimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meet the needs of the HHPA o
and its Owners
Inadequate minimum and/or desired lease term and limits of proposed corridor 1
use and maintenance that will not meet the needs of the HHPA and its Owners
WEIGSHTED TOTAL SCORE: I O

DATE SCORED: 7 / / 7
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